Maryland l.ocal Number Portability Consortium

ID | Task Name Duration Start Finish Prede | Resource Na
59 RFP/RFQ Development 188d 10/16/95 7/3/96

60 Review ICC RFP 96d 10/16/95 2/26/96

61 Finalize MD RFP Draft 181d 10/25/95 7/3/96 | 60 RFP Draftin
62 Steering Committee Review of Drafts 79d 3/15/96 7/3/96 | 61 Steering Co
63 Legal Committee Review of Drafts 51d 4/24/96 7/3/96 (62  |Legal Com
64 Send MD RFP to Vendors od 7/9/96 7/9/96 MCAC/LLC
65 Press Releases on RFP & LLC Activities od 7/9/96 7/9/96163 | MCAC/LLC
66 Vendor PreQualification Notices Due 1d 7126/96 7/26/96 |65

67 Prequalification Notices Received/Processed 1d 7/29/96 7/29/96 | 66

68 MCAC Prequal Application Status Review 1d 7/31/96 7/31/96 |67

69 RFP Conf Call to Finalize PreQual Status 1d 8/5/96 | 8/5/96168 |

70 Steering Commiittee Prequalification Review 1d 8/6/96 8/6/96 69 |

(£l MCAC Finalizes Prequalification Application id 8/6/96 8/6/96

72 Vendor Prequalification Status Issued 1d ! 8/7/96 8/7/96 171

73 Closing Date for RFP Questions from Vendors 1d; 8/15/96 8/15/96 | 72

74 RFP Team Meeting to Draft Responses to Q's Sd 8/16/96 8/22/96 ' 73

75 Status to Steering Committee 1d 8/29/96 B/29/96174 |

76 MCAC Plans Bidder's Conference | 5d 8/29/96 9/4/96 < -
77 Tentative Bidders' Conference (Q&A) ‘ 1d 9/5/96 9/5/96 | 76

78 Steering Committee & MCAC Mtgs 1d 9/17/96 | 9/17/96177

79 RFP Responses Due Od 9/26/96 9/26/96 i 78

80 Select Vendors (Dates TBD) 130d 9/26/96 3/26/97 |79 |

81 Develop Processes/Platform (Dates TBD) 130d 9/26/96 3/26/97

82 Delivery (Dates TBD) 130d 9/26/96 3/26/97

83 NPAC/SMS Testing 65d 4/1/97 6/30/97 {80,8

84 Live Porting of Numbers to Occur 1d 71/97 7/1/97 183

85 Determ Vendor Compliance w/Accept Testing 1d 8/1/97 8/1/97 | 84

86 Fuil Dbase Deployment of BLTM/WASH Latas 1d 10/1/97 10/1/97 85

87 1 R i

88 | Network Development (Dates TBD) i 544d 9/1/95 | 10/1/97 !

89 Switch Development ‘ 348d 9/1/95 12/31/96

90 Develop SCP & OSSs 478d 9/1/95 7/1/97

91 inter-Network Testing 478d 9/1/85 71/97 |

92 Impiementation 132d 4/1/97 10/1/97 !

93 ;

94

85 | Operations (Dates TBD) 341d 3/12/96 | 7/1/97

96 Define Mission Statement/Deliverables 27d 3/12/96 4/17/96

97 NPA-NXX Worksheet to Operations Members 7d 5/16/96 5/24/96 | 96

98 CLECs Provide Rank Order to PSC 11d 6/24/96 7/8/96 97

99 PSC Present Consolidated List to Ops Team 1d 7/10/86 7/10/96 98

100 Develop Issues Database 23d 7/1/96 7/31/96

101 Review MCimetro CPC Test Plan 88d 7/1/96 10/30/96

102 | Determine Switch LRN Software Availability 88d 7/1/96 10/30/96

103 Develop InterCompany Process Flows 88d 7/1/96 10/30/96

104 Steering Committee Review of EO Roll-Out Dra 1d 9/17/96 9/17/96199 | Operations
105 Complete Office Roll-Out Schedule 66d 10/1/96 12/31/96 | 104 | Operations
106 Develop Detailed End-End Test Plan 66d 10/1/96 12/31/96 | 104 | Operations
107 Review and Assess E911 Impact 66d 10/1/96 12/31/96 104 | Operations
108 Operations Assessment (Dates TBD) 341d 3/12/96 7/1/97 ‘

109 Systems Modifications (Dates TBD) 341d 3/12/96 7/1/97

110 Testing (Dates TBD) - 341d 3/12/96 711/97

111 Training (Dates TBD) 341d 3/12/96 7/11/97

112 inter-Network Testing (Dates TBD) 341d 3/12/96 7/1/97

113 Deployment (Dates TBD) 341d 3/12/96 711/97

114

115 | Billing and Rating Requirements 108d 10/30/95 3/27/96 |

116 Review Baseline B&R Switch Requirements 30d 10/30/95 12/8/95 | Rating & Bill
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Maryland Local Number Portability Consortium

10| Task Name | Duration | Start Finish | Prede | Resource Na
117 Document Processes by Call Type ‘ 84d 10/30/95 2/22/96

118 Document MD Issues/Requirements 108d 10/30/95 3/27/96

119 Complete First Draft of B&R Requirements 1d 3/27/96 3/27/96

120 *

121 | Switch Requirements 135d 1/25/96 7/31/96

122 Review Baseline Requirements for Switch 1d 1/25/96 1/25/96 Switch Requ
123 Document MD Issues/Requirements 26d 1/25/96 2/29/96 | 122

124 Compiete First Draft of Switch Requirements 1d 3/8/96 3/8/96 (123

125 Update Draft to Reflect Recent Orders 1d 7/31/96 7/31/96 | 124

126

127 | SCP Requirements 145d 2/6/96 8/26/96

128 Review Baseline Requirements for SCP 1d 2/6/96 2/6/96 SCP Requir
129 Document MD Issues/Requirements 40d 2/6/96 4/1/96 | 128

130 Compiete First Draft of SCP Requirements 1d 4/19/96 4/19/96 129

131 Update Dratt to Reflect Recent Orders ; 1d 8/26/96 8/26/06 | 130

132 ! !

133 | Operator Services Requirements 33d 2/7/96 3/22/96 i

134 Review Baseline Requirements for OpSvc 1d 2/7/96 2/7/96 ‘ Qperator Se
135 Document MD Issues/Requirements 28d 2/7/96 3/15/96 | 134 |

136 Complete First Draft of OpSvc Requirements 1d 3/22/86 . 3/22/961135 |
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Maryland Local Number Poitability Consortium

Qtr 2, 1998 Qtr 3, 1996 Qtr 4, 1995 Qtr 1, 1996 Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1996

ID | Task Name Apr Jul Oct Jan _ Apr ' Jul i : Oct

1 Regulatory Activities Involving LNP

!

2 Initial MD Order Supporting LNP o ]

3 MD Administraﬁ;;vHearing or{ fN? o n

4 MD Order Suppoiting 3Q97 LRN Implementation

5 |  FCCOrderonLNP N
5 FCC Order on LNP Cost Recovery (TBD) '

- . - _

8 c;ﬁééﬁlum PlannI;g‘) and Organization

9 Orbanize Committees

10 | Develbp Mission and Scope¥ T

1 © Write First ﬁeport to Commission B

12 ~ Submit First Report to Commission - -

13 Notify MD Carriers of Consortium Activities o

14 | ~ Wiite Second Repott to Commission o i

15 * Submit Second Report to Commission ‘f 422

16 Write Third Report to Commission o caff
17 ~ Submit Third Report to Commission o | . 9/30
18 : ) o o |

19 T o ) o

20 Fun&lgg, Cost Recbvety, Tariffs

21 Dev Cost Recovery Methodology Proposal ost Recc:}very Committee
22 " Dev Assumib--COSt Data Request--w/o SMS : :
Task ]  Milestone ¢ Rolled Up Milestone </
Project. Maryland Local Number Portab " M S
Date: 8/28/96 Critical r A } Summary Rolled Up Progress
Progress TR Rolled Up Task
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Maryland Local Number Poitability Consortium

Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1896 Qtr 1, 1986 Qtr 2, 1986 Qtr 3, 1896 Qtr 4, 1996
ID | Task Name Apr . Jul : Oct : J:n : Apr Jul Oct
23 Steering Com Review of Task 11 & 12 ' ; : : ¢ 26
24 LNP Costs Data Responses (w/o SMS) B
25 Commission Staff Review of Costs oml:;nlsslon Staff
26 Steering Committee Review of Aggregate Costs
27 Provide to Comm (Dates TBD)
28 Develop SMS Costs (Dates TBD)
29 Tariffs (Dates TBD)
30 Standards (Dates TBD)
31
32 ]
33 | LNP Call Model B ﬁ
34 Finalize Maryland Evaluation Matrix l fallé Model Subcornmélttee
35 Send Ffamework to Vendors T ‘I’B :
36 " Declarations by Call Model Presenters o ’_915
a7 Call Model Documentation Due .10,16
38 Vendor Presentations of Call Models o ll
39 Each Carrier Perf Rel Cost Eval of Models }l
40 Select Call Model Permanent Solution o 13
“ | lndividua Carrier Availability Plan Due N 13
42 o o
43 | Network Topology a i E
44 Define Current Network Topology ) ET‘ etwork Topologiy Subcommittee
Task Milestone ¢ Rolled Up Milestone <>
[P);ct)j::cé}zhg?grgand Local Number Portab Critical C ]  summary M Rolled Up Progress  INEEENI_—-
Progress TR Rolled Up Task
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Maryland Local Number Portability Consortium

Qtr 2, 1995 Qtr 3, 1995 Qtr 4, 1996 Qtr 1, 1996 Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1996
ID__ | Task Name Apr Jul Oct Jan Apr Jul Oct
45 Carrier Input on Current Topology Due , 122
46 Finalize Current Network préi;gy Baseline ’ 9126
o : : z
48 | Local Number Administration ] “
49 Request for Information ﬁ
50 Develop RFI NASC 1SMs Suij committee
61 Send RFI to Potential Vendors/Bidders ’—9!18
52 B Receive Information from Vendors/Bidders
63 Supplemental RF! to Vendors ]
54 o Responses Back from Vendors
55 Contracting Entity
56 Form Limited Liability Corp--MCAC
57 MD Commission Endorses LLC Formation
58 First Official LLC Members Meeting
59 RFP/RFQ Development
60 Review ICC RFP
61 " Finalize MD RFP Draft B REP Drafting Team
62 Steering Committee Review of Drafts § steering é:ommlittee
63 Legal Committee Review of Drafts W egal Cor%umme;
64 Send MD RFPto Vendors 719 5
85 Press Releases on RFP & LLC Activities & 9
66 Vendor PreQualification Notices Due 0—7!26
Task Milestone . Rolled Up Milestone <>
grat:Le:cé:/zMsg)gand Local Number Portab Critical . [ Summary ﬁ 'Rolled Up Progress I
Progress SEEEENENRNENEE Rolled Up Task '
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Maryland Local Number Portability Consortium

Qtr 2, 1995 Qtr 3, 1996 Qtr 4, 1995 Qtr 1, 1996 Qir 2, 1996 Qtr 3, 1996 Qir 4, 1996
ID | Task Name Apr Jul Oct Jan Apr _ Jul Oct
67 Prequalification Notices Received/Processed , }l
68 MCAC Prequal Application Status Review '
69 RFP Conf Call to Finalize PreQual Status %
70 o Steering CommitteeAPrequaIific.e_:Ec;ﬁhReviev; o |
71 MCAC Finalizes Prequalification Application h
72 Vendor Prequalification Status Issued ‘fﬂ 5
73 Closing Date for RFP Questions from Vendors g 'éfw
74 RFP Team Meeting to Draft Responses te Q's § :
76 Status to Steering Committee - .}
76 MCAC Plans Bidder's Conference
77 Tentative Bidders' Conference (Q&A) ,5
78 Steerirr;éammittee & MCAC Mtgs ’{
79 RFP Responses Due :
80 Select Vendors (Dates TBD)
81 Develop Pracesses/Platform {Dates TBD)
82 Delivery (Dates TBD)
83 NPAC/SMS Testng
84 Live Porting of Numbers to Occur
86 Determ Vendor Compliance w/Accept Testing
86 Full Dbase Deployment of BLTM/WASH Latas o
87 N - : ';
88 | Network Development (Date_s_ﬁi)‘k 777777777 ] M: : ; : A 3
Task Mitestone ‘ Rolled Up Milestone (f)
[F;raczi:: cg:/zbggand Local Number Portab Critical | ] Summary ﬁ Rolled Up Progress A u—
Progress PN  Rolled Up Task
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L a o Maryland Local N:mber Portability Consortiumm
] o Qtr 2, 1995 Qtr 3, 1996 Qtr 4, 1995 Qtr 1,1996 Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1996
ID | Task Name Apr ‘ Jul Oct Jan . Apr Jul Oct
89 Switch Development , :
| s0 Develop SCP & OSSs
91 Inter-Network Testing o S
92 Implementation I
93 o
IrYE R . — ]
86 |Operations (Dates TBD) T
B 86 | Define Mission Statement/Deliverables J
87 |  NPA-NXXWorksheet to Operations MemberW
FA—SJ_B‘ﬂ  CLECs Provide Rank Order to PSC hw—?@*ﬁ»—
89 |  PSC Present Consolidated List to Ops Team
100 Dewvelop Issues Database
101 |  ReviewMClmetro CPC TestPlan
102 |  Determine Switch LRN Software KWI;&b(aQT_~_
103 Develop I'nterCompany Proc;ss Flows o
T - Steeting Committee Review of EO RolfOut Draft -
106 |  Complete Office Roll-Out Schedule
106 |  Dewvelop Detailed End-End Test Plan
907 | Reviewand Assess Eoti mpact
108 o Operations Assessment (Dates TBB) T
109 Systems Modifications (Dates TBD) T
110 Testing (dates TBD) -
Task Milestone ¢ Rolied Up Milestone <>
g::{:;cat:/zhggand Lacal Number Portab Critical r ] Summary M Rolled Up Progress I
Progress IR Rolled Up Task :
L B Page 5




Maryland Local Number Portability Consortium

Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1996 Qtr 1, 1996 Qtr 2, 1996 Qtr 3, 1996 Qtr 4, 1996
ID | Task Name Apr Jul Oct Jan Apr _ Jul Oct
111 Training (Dates TBD)
112 Inter-Network Testing (Dates TBD)
113 Deployment (Dates TBD)
114 i
116 | Billing and Rating Requirements N M
116 Review Baseline B&R Switch Requirements Raténg & Billing COm%mlttee
117 Document Processes by Call Type E
118 Document MD lssues/Requirements
119 Complete First Draft of B&R Requirements
120
121 | Switch Requirements
122 Review Baseline Requirements for Switch witch Reqfnlrements Team
123 Document MD Issues/Requirements | :
124 Complete First Draft of Switch Requirements ]
r—ﬁs Update Draft to Reflect Recent Orders l'. 7134
126 -
127 |SCP Requirements T m
128 Review Baseline Requirements for SCP i sCP Reqlgjll'el'nenls Team
129 Document MD Issues/Requirements ”W’
130 Complete First Draft of SCP Requirements o m :
131 Update Draft to Reflect Recent Orders I’ 8!26%
132 :
Task Milestone ’ Rolled Up Milestone <
g;‘::cé;zhgga"d Local Number Portab | ¢ g ( | summary PR  'Rolled Up Progress RIS
Progress AN Rolled Up Task
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Maryland Local Number Portability Consortium

Qtr 2, 1996 Qtr 3, 1995 Qtr 4, 1996 Qtr 1, 1996 Qfr 2, 1996 Qtr 3, 1996 Qtr 4, 1996

ID__ | Task Name Apr Jul Oct Jan Apr Jul Oct
133 | Operator Services Requirements H
134 Review Baseline Requirements for OpSvc Dperator EServlc es Team
135 "Document MD Issues/Requirements Sy
136 Complete First Draft of OpSvc Requirements 33122

Task Milestone ’ Rolled Up Milestone <>

Er;:]ee:cé:lzhg%)éland Local Number Portab Critical [ Summary M Rolled Up Progress A
Progress BN  Rolled Up Task L |
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Maryland Local Number Portability Consortium

Qtr 1, 1997

Qtr 2, 1997

Qtr 3, 1997

Qtr 4, 1997

Qtr 1, 1998

Qtr 2, 1998

Qtr 3, 1998

Qtr 4, 1998

Qtr 1, 1999

Qtr 2, 1999

Qtr 3, 1999

Jan

Apr

Jul

Qct

Jan

Apr

Jul

Oct

Jan

Apr

Jul

Project; Maryland Local Number Portab
Date: 8/28/96

Task
Critical

Progress

.

.

Milestone

Summary

TN Rolled Up Task

¢

Rolled Up Milestone <>

PP  ‘Rollsd Up Progress NS
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Marytand Local Number Portability Consortium

Qtr 1, 1997 Qtr 2, 1997 Qtr 3, 1997 Qtr 4, 1997 atr 1, 1998 Qtr 2, 1998 atr 3, 1998 Qtr 4, 1998 atr 1, 1998 Qtr 2, 1999 Qtr 3, 1999
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
H ' :
Task Milestone L 2 *Rolled Up Milestone <>
Proloct. Maryland Local Number Portab | ¢jcal C ] summary WUEEREEN :Roiied Up Progress I
Progress SNSRI  Rolled Up Task S :
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Maryland Local Number Portability Consortium

atr 1, 1997 Qtr 2, 1997 Qtr 3, 1897 Qtr 4, 1997 Qtr 1, 1998 atr 2, 1998 Qtr 3, 1998 Qtr 4, 1998 Qtr 1, 1989 Qtr 2, 1999 Qtr 3, 1999
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
Task Milestone L 2 Rolled Up Milestone <>
Proloct: Matyand Local Number Potab | ¢ itical [ | summary PR  Rojicd Up Progress NN
Progress IS Rolled Up Task R
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Maryland Local Number Portability Consortium

Qtr 1, 1997 Qtr 2, 1997 Qtr 3, 1997 Qtr 4, 1987 Qtr 1, 19988 Qtr 2, 1998 Qtr 3, 1998 Qtr 4, 1998 Qtr 1, 1999 Qtr 2, 1999 Qtr 3, 1999
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
: H ,
1on
Task Milestone ¢ Rolled Up Milestone <>
E:;ﬁ%};g%gand Local Number Portab Crtical [ |  Summary M Rolled Up Progress  EEm———
Progress I Rolled Up Task
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Maryland Local Number Portability Consortium
Qtr 1, 1997 Qtr 2, 1997 Qtr 3, 1997 Qtr 4, 1997 Qtr 1, 1998 Qtr 2, 1998 Qtr 3, 1998 Qtr 4, 1998 Qtr 1, 1999 Qtr 2, 1999 Qtr 3, 1999
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jui
z , M H M . H ; M

Operations Teanfm
QOperations Tearﬁ
Operations Tean.:l

Task Milestone 2 ‘Rolled Up Milestone <>
Project Maryand Local Number Portab | ¢y ical [ | summary PR  Roilod Up Progress I

Progress NN Rolled Up Task ‘
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Maryland Local Number Portability Consortium

Qtr 1, 1997 Qtr 2, 1997 Qtr 3, 1997 Qtr 4, 1997 Qtr 1, 1998 Qtr 2, 1998 Qtr 3, 1998 Qtr 4, 1998 Qtr 1, 1999 Qtr 2, 1999 Qtr 3, 1999
Jan Apr Jul QOct Jan Apr Jul Oct Jan Apr Jul
!
Task B Milestone ¢ 'Rolled Up Milestone <>
e e yiand Local Number Portab | ¢ yical F | Summary SRR :Roiod Up Progress M-
Progress BN Rolled Up Task B
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Maryland Local Number Portability Consortium

Qtr 1, 1997 Qtr 2, 1997 Qtr 3, 1997 Qtr 4, 1997 Qtr 1, 1998 Qtr 2, 1998 Qtr 3, 1998 Qtr 4, 1998 Qtr 1, 1999 Qtr 2, 1999 Qtr 3,1999 |
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
]
Task Milestone ¢ Rolled Up Milestone <>
Project: Maryland Local Number Portab . ‘ :
Date: 8/28/06 Critical | | summary PN ‘Rolled Up Progress N
Progress MR  Rolled Up Task .
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SMS Regzonalzzatwn

, R e R R e R e e e B B R o

B BA’s Regional SMS Strategical
| Options

m BA’s Regional SMS Transactions

(Preliminary Estimates)

m BA’s LNP Roll-Out Schedule

(Partial, Tentative List)

e Allantic, Carrier Services - Renie Spriggs



OPTION 1:

OPTION 2:

OPTION 3:

OPTION 4:

OPTION 5:

R DTSRI S
R A AR DR

T e e s o i e

.......................................................................................................

R R e R e e R R AR P 1k

-MD State SMS/NY State SMS
-Wait for NANC Activity

- NY SMS becomes NYNEX Regional SMS
-MD SMS becomes Bell Atlantic Regional SMS

-One Regional SMS for NYNEX & BA Regions
-NY or MD SMS becomes the two Regions’ SMS

-NY SMS Absorbs a Portion of BA's MSAs

tlantic, Carrier Services - Renie Spriggs



Regional SMS Options

S B E s B8 T B8 S s S Sy S R S ST R I L e

W Expand the LLC Membership

p Expand RFP Requirements

§ Stakeholder BA Regulatory Groups
m Stakeholder state commissions

m Petition FCC/NANC re evolution to
a Regional SMS

tlantic, Carrier Services - Renie Spriggs

................

S
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Regzonal SMS T ransacz‘zons

e L b o S s s B 5,

BSSUMPTIONS

19.6 M Access Lines

20 Subtending Carriers

m 23 Transactions per record
m High = 30% Penetration

m Med = 20% Penetration

m Low = 10% Penetration

......

Atlantlc Carrier Services - Renie Spriggs



LTI Iy B A R Y O D A D e N A N A Y ) A O A A N S A s A
e e e e e e R o, % O R R A e e R

SIS &G.N\.ssc.%m% ‘IOnUUT



B R A R

B August 31, 1997 Begin 1st CO in Baltimore

A August 31, 1997: Begin Washington Sub
m October 1997: Begin Philadelphia MSA

m April 1998: Begin Pittsburgh MSA

»
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